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338.

339.

340.

341.

PRAYERS

The meeting opened with Prayers offered by Dr Suzanne Nti.

COUNCIL MINUTES

RESOLVED: That the minutes of the meeting held on 4 July 2013 and the
extraordinary meetings held on 16 September 2013 and 24 October 2013 be
taken as read and signed as correct records.

DECLARATIONS OF INTEREST

RESOLVED: To note that there were no declarations of interests made by
Members.

MAYOR'S ANNOUNCEMENTS

The Mayor requested that Council note the engagements she had
undertaken. The Mayor thanked the Mayoral Team and Council staff for
organising a superb parade for Remembrance Sunday. The Mayor also
thanked Sai School of Harrow for providing refreshments and to their pupils
who took part in the parade.

The Mayor also informed Council that she had attended Harrow’s Twin Town
Douai, as part of the remembrance celebrations.

PROCEDURAL MOTIONS

(i) Councillor Stoodley moved that the referral of the 20 Minutes Free
Parking Motion to Cabinet be disapplied to allow Council to debate the
Motion and offer comments or recommendations to Cabinet in its
consideration of the matter. Upon a vote this Procedural Motion was
agreed;

(i) Councillor Perry moved that the referral of the Chief Executive — Senior
Management Structure Motion and the Blacklisting of Employees
Motion to Cabinet be disapplied to allow Council to debate the Motions
and offer comments or recommendations to Cabinet in its
consideration of the matters. The Mayor ruled that she would only be
prepared to allow a vote on the referral of one Motion to Cabinet to be
disapplied. Councillor Perry asked for the Chief Executive — Senior
Management Structure Motion to be debated for comments or
recommendations to be offered to Cabinet in its consideration of the
matter. Upon a vote this Procedural Motion was agreed;

(i)  Councillor Stoodley rose to move a Procedural Motion that the
20 Minutes Free Parking Motion be debated after Iltem 7 — Petition —
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Cambridge Road Car Park. Upon a vote, the Procedural Motion was
carried.

RESOLVED: That

(1)  that the referral of the 20 Minutes Free Parking Motion to Cabinet
be disapplied to allow Council to debate the Motion and offer
comments or recommendations to Cabinet in its consideration of
the matter;

(2) that the referral of the Chief Executive — Senior Management
Structure Motion to Cabinet be disapplied to allow Council to
debate the Motion and offer comments or recommendations to
Cabinet in its consideration of the matter;

(3) the procedural Motion under Rule 15.1, seeking the consideration
of the 20 Minutes Free Parking Motion after Item 7 — Petition —
Cambridge Road Car Park, be agreed.

342. PETITIONS
In accordance with Rule 10, the following petitions were presented:
(i) Petition submitted by a resident containing 28 signatures of residents
calling upon the Council to mark out parking areas that will allow

vehicles to park 2 wheels on the curb in Belsize Road.

[The Petition stood referred to the Portfolio Holder for Community
Safety and Environment.]

(i) Petition submitted by a resident containing 32 signatures of residents
calling upon the Council to completely resurface Chicheley Road.

[The Petition stood referred to the Portfolio Holder for Community
Safety and Environment.]

(i)  Petition submitted by a resident containing 19 signatures of residents
calling upon the Council to prioritise installing high powered street
lights in Courtenay Gardens and improving lighting levels in the area.

[The Petition stood referred to the Portfolio Holder for Community
Safety and Environment.]

(iv)  Petition submitted by a resident containing 50 signatures of residents
calling upon the Council to resurface and level the pavement on both
sides of Hamden Road.

[The Petition stood referred to the Portfolio Holder for Community
Safety and Environment.]
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(v) Petition submitted by a resident containing 52 signatures of residents
calling upon the Council to clean up the lane off Long Elmes (behind
Natwest) and look to installing a gate and CCTV camera to prevent
further fly-tipping.

[The Petition stood referred to the Portfolio Holder for Community
Safety and Environment.]

(vi)  Petition submitted by a resident containing 15 signatures of residents
calling upon the Council to prioritise installing high powered street
lights in Mepham Gardens and Mepham Crescent, and improving
lighting levels in the area.

[The Petition stood referred to the Portfolio Holder for Community
Safety and Environment.]

(vii)  Petition submitted by a resident containing 27 signatures of residents
calling upon the Council to completely resurface the Road surface and
pavement on Monro Gardens.

[The Petition stood referred to the Portfolio Holder for Community
Safety and Environment.]

(viii)  Petition submitted by a resident containing 60 signatures of residents
calling upon the Council to resurface and level the pavement on both
sides of Windsor Road and Clewer Crescent.

[The Petition stood referred to the Portfolio Holder for Community
Safety and Environment.]

(ix) Petition submitted by Councillor Graham Henson containing 733
signatures of residents objecting to yellow lines and parking restrictions
for the bus route improvement scheme for Eastcote Lane.

[The Petition stood referred to the Portfolio Holder for Community
Safety and Environment.]

(x) Petition submitted by Councillor James Bond containing 587 signatures
of residents objecting to the decision of Everyone Active, the
management company that runs Harrow Leisure Centre, to close down
the Harrow Climbing Wall.

[The Petition stood referred to the Portfolio Holder for Community and
Culture.]

(xi)  Petition submitted by Councillor Krishna Suresh containing 300
signatures of residents calling upon the Council to reverse its decision
taken at the Cabinet meeting on 17 October and without any delay
make permanent provision for free 20 minutes car parking at Rayners
Lane.
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[The Petition stood referred to the Portfolio Holder for Community
Safety and Environment.]

(xii)  Petition submitted by Councillor Richard Romain containing
21 signatures of residents calling upon the Council to have a no entry
sign placed at the southern end (Pangbourne Drive End) of Regents
Court.

[The Petition stood referred to the Portfolio Holder for Community
Safety and Environment.]

(xiii) Petition submitted by Councillor Richard Romain containing
8 signatures of residents calling on the Council to implement Restricted
Parking (yellow lines) on Heronslea Drive.

[The Petition stood referred to the Portfolio Holder for Community
Safety and Environment.]

(xiv) Petition submitted by Councillor Sachin Shah containing
185 signatures objecting to the grant of a Premises Licence at Kenton
Food and Wine, 235 Kenton Lane, Harrow, Middlesex, HA3 8RP.

[The Petition stood referred to the Portfolio Holder for Community
Safety and Environment.]

343. PUBLIC QUESTIONS

There were no public questions submitted in accordance with Rule 11.

344. PETITION - CAMBRIDGE ROAD CAR PARK

(i) In accordance with the Council's Petition Scheme, Members
considered a petition which had initially been received at the Cabinet
meeting on 12 September 2013;

(i) the petition contained 3,352 signatures and its terms were read by Mr
Neville Hughes, Head Petitioner, as follows:

“‘We, the undersigned, object to Harrow Council’s intentions to
withdraw the one hour free parking concession in the Cambridge Road
Car Park. We also object to the plans to withdraw the one hour free
concession for on-street parking and replace it with 20 minutes only
free parking.”

(i) A debate was then held on the content of the petition. The comments
made by Members are summarised as follows:

. If the 20 minute free parking across the borough was abolished

it could lead to the economic recovery in North Harrow going
into reverse;
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. There was no fairness in parking charges across the borough;

. Free parking was key to the prosperity of shopping districts and
centres;

. The parking policy required rectification;

. A parking system similar to Hillingdon Council was required;

. North Harrow was an area that still had to be nurtured carefully;

. Every area was unique and this had to be taken into account

when implementing a parking system;

. 20 minutes free parking across the borough was the best interim
solution until a comprehensive parking review had been
conducted;

. 20 minutes free parking did not necessarily increase the footfall

in shopping districts and centres;

. There was evidence that abuse of the 20 minute free parking
period took place with replacement tickets obtained regularly;

. Work had been conducted with Hillingdon Council to investigate
whether a similar parking system could be utilised in Harrow;

. A cross party working group could be established to look at
parking across the borough;

. Any changes to the parking system in the borough had to be fair
and sustainable.

RESOLVED: That the petition be referred to Cabinet for consideration.

LEADER AND PORTFOLIO HOLDER'S ANNOUNCEMENTS

(i) The Leader of the Council, Councillor Susan Hall, introduced her report
highlighting the achievements, challenges and proposals since the last
ordinary meeting;

(i) Councillors Graham Henson, John Nickolay, Asad Omar, Paul Osborn

and David Perry spoke and/ or asked questions of the Leader of the
Council which were duly responded to.
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346. CABINET MEMBERSHIP

Further to item 9 on the Summons, the Leader of the Council, Councillor
Susan Hall, confirmed her Deputy Leader and the membership of the Cabinet

and respective Portfolios as:

Portfolio

Councillor

Leader of the Council

Community Safety and
Environment

Councillor Susan Hall

Deputy Leader

Adults and Housing

Councillor Barry Macleod-Cullinane

Business and Enterprise

Councillor Kam Chana

Finance

Councillor Tony Ferrari

Planning, Development and
Regeneration

Councillor Stephen Greek

Community and Culture

Councillor Manji Kara

Children and Schools

Councillor Janet Mote

Communications, Performance
and Resources

Councillor Paul Osborn

Health and Wellbeing

Councillor Simon Williams

Property and Major Contracts

Non Executive Cabinet Member

Councillor Stephen Wright

Councillor Graham Henson

Non Executive Cabinet Member

Councillor Thaya Idaikkadar

Non Executive Cabinet Member

RESOLVED: That

Councillor David Perry

(i) it be noted Councillor Barry Macleod-Cullinane was the Deputy

Leader of the Council;

(ii) the membership of the Executive (Cabinet),

allocation of

Portfolios to Executive Members for the remainder of 2013/14,
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together with the Terms of Reference of the Cabinet and the
delegations to Portfolio Holders be noted as contained in
Appendix | to these minutes.

347. COMMUNITY SAFETY PLAN

Further to Item 10 on the Summons, the Leader of the Council, Councillor
Susan Hall, moved the recommendation set out in the report.

RESOLVED: That the Community Safety Plan 2013-2017 be agreed and
adopted, as set out in appendix Il to these minutes.

348. YOUTH JUSTICE PLAN 2013-14

Further to Item 11 on the Summons, the Leader of the Council, Councillor
Susan Hall, moved the recommendation set out in the report.

RESOLVED: That the Youth Justice Plan 2013-14 be approved and
submitted to the Youth Justice Board, as part of the Youth Justice
Board grant conditions for 2013/14, as set out in Appendix Ill to these
minutes.

349. CAPITAL PROGRAMME 2013/14 - ADDITIONAL SCHOOLS GRANT
FUNDING

Further to Item 12 on the Summons, the Leader of the Council, Councillor
Susan Hall, moved the recommendation set out in the report.

RESOLVED: That the 2013/14 Capital Programme be adjusted to include
£9.583 million Targeted Basic Need Programme (TBNP) funding and the
2014/15 and 2015/16 Programmes be agreed as part of the budget
setting process.

350. PUBLIC REGISTER OF DISPENSATIONS

Further to Item 13 on the Supplemental Summons, the Chair of the Standards
Committee, Councillor Simon Williams, moved the recommendation set out in
the report.

RESOLVED: That

(1) if a dispensation is granted pursuant to Section 33 of the
Localism Act 2011 within 28 days, details of the dispensation will
be entered into a Register of Dispensations which will be
maintained by the Monitoring Officer on behalf of the Standards
Committee;
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(2) the Register of Dispensations will be published on the Council’s
website by 1 December 2013 unless the dispensation relates to a
sensitive interest pursuant to Section 32 of the Localism Act 2011
in which case limited information only may be published;

(3) the Councillors’ Code of Conduct be amended to reflect a
requirement that any dispensations be declared verbally at
meetings and in the event of blanket dispensations, the Chair of
the relevant meeting declares this at the outset;

(4) where the dispensation applies to sensitive information the
register will state that the member has received a dispensation in
respect of an interest, but the details of the interest to which the
dispensation relates are being withheld pursuant to Section 32 of
the Localism Act 2011.

351. APPOINTMENT OF CHAIRMEN TO COMMITTEES

(i) a Member raised a Point of Order in that it was believed that the
decision to appoint a Chair of the Call-in Sub Committee, Call-in
(Education) Sub Committee and Chief Officers’ Employment Panel was
reserved to the Overview and Scrutiny Committee and Licensing and
General Purposes Committee respectively as contained in the
Committee Procedure Rules. The Mayor subsequently moved a
Motion that the appointment of Chairs to the Call-In Sub Committee,
Call-in (Education) Sub Committee and Chief Officers’ Employment
Panel be referred to the appropriate Committees. Upon a vote this was
not agreed;

(i) the Mayor advised that there had been further nominations to the
Chairmanships of the relevant Committees and Sub-Committee
received from the Labour Group, which had been tabled;

(i)  Councillor David Perry rose to additionally nominate Councillor Varsha
Parmar as Chair of the Standards Committee;

(iv)  the Mayor took a vote on each nomination for each chairmanship.

RESOLVED: That the following Chairmen of Committees be appointed
for the remainder of the Municipal Year 2013/14:

Overview & Scrutiny Committee Councillor Jerry Miles
Standards Committee Councillor Zarina Khalid
Call-In Sub-Committee Councillor Jerry Miles
Call-in (Education) Sub-Committee Councillor Camilla Bath
Chief Officers’ Employment Panel Councillor Susan Hall
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352. QUESTIONS WITH NOTICE

In accordance with Rule 12, the questions submitted by Councillors and
responded to by Portfolio Holders are contained at Appendix IV. Responses
to those questions which were not reached during the period allowed for
qguestions are also included and were circulated to Members in written form.

353. MOTION - CHIEF EXECUTIVE - SENIOR MANAGEMENT STRUCTURE

This Motion was not debated and in accordance with Rules 14.6 and 14.7,
this Motion stood referred to the Executive.

354. MOTION - BLACKLISTING OF EMPLOYEES

In accordance with Rule 14.7, this Motion stood referred to the Executive.

355. MOTION - 20 MINUTES FREE PARKING

(i) In accordance with Rule 16.7 and at Item 16(3) the Council noted the
alteration of the Motion set out within the Summons and received the
amended Motion in the names of Councillors Thaya ldaikkadar and
David Perry in the following terms:

“This Council deplores the haphazard decision taken by the Tory
Cabinet to stop the 20 minutes free parking roll out across the Borough
which was drawn up and introduced by previous administrations.

This decision was taken to help the local traders and the residents who
are already struggling under the immense pressure of the increased
cost of living.

It is clear, from the comments made by the members of public and
traders at the last Cabinet meeting, that the Traders of Rayners Lane in
particular and residents and local shops across the Borough in general,
do not understand the decision taken by the Tory Cabinet which was
based on incomplete information and with a total lack of consultation.

“This Council calls upon the Leader of the Council, Clir Susan Hall, to
urgently reconsider this decision and roll out free 20 minutes parking
across the Borough until June 2014 so that a thorough and objective
assessment with input from local businesses can be made by the
incoming administration following the 2014 Council elections”.

(i) Upon a vote, the Motion, as amended, was agreed for submission to
the executive.

RESOLVED: That the substantive Motion as set out at (i) above, be
referred to the Executive.
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356. MOTION - HARROW COUNCIL'S CONSTITUTION

(i) At Item 16(4), the Council received a Motion in the names of
Councillors Krishna James and Asad Omar in the following terms:

“This Council will do all it can to ensure that the Constitution is not
undermined and that decisions taken by this Council have the
confidence of Councillors, Staff and Residents.”

(i) Upon a vote, the Motion was agreed.

RESOLVED: That the substantive Motion as set out at (i) above, be
adopted.

357. DECISIONS TAKEN UNDER THE URGENCY PROCEDURE - COUNCIL

The Director of Legal and Governance Services advised of three urgent
decisions taken in respect of matters reserved to Council since the last
meeting.

RESOLVED: That the decision taken under delegation by the Director of
Legal and Governance Services, on behalf of Council, be noted.

358. TERMINATION OF MEETING

(i) Prior to Item 15 (Questions With Notice), a Member moved a proposal
that the closure of time for the Council meeting be extended until the
conclusion of Item 16(1) (Motion — Chief Executive — Senior
Management Structure). Upon a vote, this proposal was not agreed.

(i) At 10.30 pm, in the course of the consideration of Item 15 (Questions
With Notice), the Mayor advised that the ‘guillotine’ procedure had
come into operation for the determination of the remaining business on
the Summons and was applied to Items 15 (Questions With Notice),
16(1) (Motion: Chief Executive — Senior Management Structure), 16(4)
(Motion: Harrow Council’'s Constitution) and 17 (Decisions Taken
Under the Urgency Procedure - Council).

RESOLVED: That the provisions of Rules 9.2 and 9.3 be applied as set
out at (i) and (ii) above.

(CLOSE OF MEETING: All business having been completed, the Mayor
declared the meeting closed at 10.32 pm).
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APPENDIX |

T

ERMS OF REFERENCE AND DELEGATION OF

DUTIES TO THE CABINET, PORTFOLIO HOLDERS,
ADVISORY PANELS AND CONSULTATIVE FORUMS

EXECUTIVE (CABINET)

The Cabinet as a whole will have responsibility for the following functions:

(1)

(2)
3)

(4)

- 1084 -

The development of proposals for the budget (including the capital and
revenue budgets, the fixing of the Council Tax Base, and the level of Council
Tax) and the financial strategy for the Council.

The monitoring of the implementation of the budget and financial strategy.

To recommend major new policies (and amendments to existing policies) to
the Council for approval as part of the Council’'s Policy Framework and
implement those approved by Council.

To prepare and agree other policies and plans for implementation by Portfolio
Holders and others.

The approval of the Council’'s Transformation Programme and of the
implementation of projects emerging from that Programme.

The approval and management of the Council’'s Capital Programme and
Strategy.

All key decisions — namely:

(i) an executive decision which is likely to result in the Council incurring
expenditure which is, or the making of savings which are, significant
having regard to the budget for the service or function to which the
decision relates; or

(i) an executive decision which is likely to be significant in terms of its
effects on communities living or working in an area of two or more wards
of the Borough.

A decision is significant for the purposes of (i) above if it involves expenditure
or the making of savings of an amount in excess of £1m for capital
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(8)

(10)

(11)

(12)

(13)

(14)

expenditure or £500,000 for revenue expenditure or, where expenditure or
savings are less than the amounts specified above, they constitute more than
50% of the budget attributable to the service in question.

The award of contracts over £500,000 and all matters reserved to the
Executive under the Contract Procedure Rules.

All decisions, which are expected to result in variations to agreed revenue or
capital budgets.

Agreement to all virements between budgets as set by the Financial
Regulations.

To determine all non-key decisions which either fall outside Cabinet policy or
agreed Executive guidelines, or have been referred to the Executive by the
relevant Portfolio Holder or Corporate Director.

To determine all recommendations and references from the Council or any of
its Committees or sub-committees and which the Cabinet considers are
appropriate for collective decision.

The approval of HRA Rents.

Quarterly to act as the Performance Board overseeing strategic performance
issues.

Role and Areas of Responsibility of Portfolio Holders
(Cabinet Members)

General Responsibilities

(1)

All Portfolio Holders have the general responsibility of ensuring the effective
management and delivery of executive functions within their area of
responsibility and within the following framework:

. the Council’s overall strategic, corporate and policy objectives and all
statutory and other plans and strategies approved by the Council;

. the approved revenue and capital budgets;

. the law and the Council’s Constitution;

. the decisions made at full meetings of the Cabinet.

All Portfolio Holders share the responsibility for ensuring:

- the development, co-ordination, promotion and implementation of the

Council’s statutory plans and strategies and for the setting of the
Council’s objectives;
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that the Council delivers value for money in all that does;
the delivery of Public Health responsibilities;

the oversight, development, monitoring and promotion of all executive
services provided by the Council within the appropriate performance
management framework;

that suitable and proper arrangements are made for the procurement,
development, monitoring and promotion of all services relating to
executive functions, which are provided under contract to the Council;

the promotion of the interests of the Borough, and of all the residents,
businesses, other organisations and stakeholders within Harrow;

that a community leadership role is taken by the Council across the
public, voluntary and business sectors involving the development of
good and effective working links with all sectors;

the promotion and implementation of an effective equal opportunities
policy in relation both to the employment of staff and the delivery of
services;

the promotion of services which are sustainable, improve community
safety, make for more open government, provide opportunities for
resident participation in delivering outcomes and include new methods
of community engagement;

that proper arrangements are made for consultation and participation
with residents and service users in decision making and the
development of key statutory plans and local community plans.

The Leader of the Council

The Leader of the Council shall have the following responsibilities:

- 1086 -

When present to chair meetings of the Cabinet;
Appoint and dismiss Portfolio Holders and the Deputy Leader;
Appoint to and dismiss from committees of the Cabinet;

To determine from time to time the roles and areas of responsibility of
Portfolio Holders;

In the absence of a Portfolio Holder, or on written notice to that Portfolio
Holder, to exercise any of that Portfolio Holder's functions him/herself or
arrange the discharge of those functions by another Portfolio Holder or a
Corporate Director;

Council - 14 November 2013



To act as Chairman of the Health & Wellbeing Board, and in relation to this
support and liaise with the Portfolio Holder for Health & Wellbeing on health
and wellbeing matters;

To act as Chairman of the Council’'s Improvement and Commissioning
Boards;

To act as Chairman of the Major Developments Panel and liaise with
appropriate Portfolio Holders on the Council’s strategic major projects;

Lead and coordinate the development and implementation of the Council’s
statutory and other plans and strategies including:

(i) the Council’s vision, corporate priorities, corporate plan and objectives,

(i) the needs of the Borough and local communities on matters of
comprehensive, corporate and strategic importance,

(iii)  the Council’s overall performance.

To oversee the allocation of resources to implement the Council’s plans and
strategies and to meet the Council’s objectives;

Take responsibility for the review of the pay and conditions of Chief Officers;
Liaise on behalf of the Council with Government Departments, the Greater
London Authority, London Councils, West London Alliance and other local
and public bodies;

Respond to Central Government, the Greater London Authority and Local
Authority Associations’ consultation exercises and to requests for information

and to any other consultation papers and requests for information;

To oversee the governance of the Harrow Strategic Partnership through
Harrow Chief Executives, Assemblies and Summits;

Make proposals for the appointment of Councillors or other persons on
outside bodies as representatives of the Council;

Make proposals to Council for the setting of the levels of Councillor
allowances and expenses;

Champion Member Development and oversee development of the Member
Development Programme through the Member Development Panel;

Keep under review and make proposals for changes to the Constitution;

To oversee the arrangements and overall budgets of the Members’
Secretariats;
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To oversee the arrangements for all civic and ceremonial matters;

To take a lead on behalf of the Council in promoting and sustaining a high
ethical standard of conduct by elected Members in accordance with the
adopted Code of Conduct for Councillors;

To endeavour to ensure that the decisions and activities of the Council at all
times have regard to the highest possible standards in furtherance of the
ethical agenda and all Members of the Council adhere to the Code of
Conduct;

To maintain an overview of the finances of the Council working closely with
the Portfolio Holder for Finance.

Deputy Leader of the Council

The Deputy Leader of the Council shall have overall responsibility for:

Undertaking the responsibilities and delegated powers of the Leader of the
Council, to the extent permitted by the Constitution, in the absence of the
Leader;

The chairing of meetings of the Executive in the absence of the Leader of the
Council.

Portfolio Holder for Business and Enterprise

- 1088 -

To oversee and direct the effective development and implementation of the
following key Place Shaping strategies:

- Economic Development Strategy
- Town Centre Strategy
- West London economic development planning

working in conjunction with the Portfolio Holder for Planning, Development
and Regeneration;

To oversee the development and maintenance of positive links and
partnerships with other organisations and businesses to secure the
improvement and development of essential social infrastructure;

To ensure the coherent development of district shopping centres working in
conjunction with the Portfolio Holder for Planning, Development and
Regeneration;

To act as the lead Member for the Council’s engagement with business;
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To oversee the development and delivery of the Council’s vision in terms of
strategic planning for the future social, environmental and economic
development and regeneration of Harrow working in conjunction with the
Portfolio Holder for Planning, Development and Regeneration;

To ensure the Council’s procurement strategies support local businesses and
that the Council has effective procurement systems and processes in place
working in conjunction with the Portfolio Holder for Finance.

Portfolio Holder for Finance

To be responsible for the development and maintenance of the Council’s finance
and procurement functions including:

To develop and maintain a coherent, sustainable financial strategy for
Harrow;

To ensure that the development of proposals for and consultation on the
annual budget take place within the requirements of the Budget and Policy
Framework Rules and good corporate governance practice;

To oversee the development of clear systems and structures for budget
development, management and monitoring; in particular, for the Council’s
revenue and capital budgets including the Housing Revenue Account;

To ensure that the Council’s arrangements for treasury management and
pension fund investments are effective;

Bring forward proposals for any review of fees and charges made by the
Council;

To ensure procedures for virement within budgets are updated as appropriate
and followed at Member and officer level;

Evaluate the financial procedures of the Council and recommend
improvements;

To ensure the Council’s procurement strategies support local businesses and
that the Council has effective procurement systems and processes in place
working in conjunction with the Portfolio Holder for Business and Enterprise;

To ensure that the Council has effective procedures for the recovery of
Council Tax, Business Rates and parking income and any other fees and
charges;

To ensure the effective administration of Housing Benefits;

To ensure a co-ordinated Council response to government changes to
welfare benefits, working closely with the Leader.
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Portfolio Holder for Environment & Community Safety

(A)
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Environment

To be responsible for the development and delivery of the Council's
Environment Services functions including:

Environmental Health and Protection Services;
Licensing Services;

Public Realm Enforcement & Crime Reduction;
Waste Management;

Public Realm Infrastructure & Maintenance;
Operational Property Management & Maintenance;
External Sports Facilities Maintenance;

Facilities Management (excluding Schools);
Property & Public Realm Investment Programmes;
Transportation policy;

Waste and public realm policy;

To oversee the development, and implementation of policies and

strategies to address climate change;

To oversee the development and implementation of policies and
strategies and the monitoring of environmental and public protection
services including:

- Waste Management Strategy

- Local Implementation Plan (Transportation)

- Waste Strategy

- Play Strategy in conjunction with Portfolio Holder for Community

and Cultural services;

To oversee the development and implementation of the Council’s
Sports, Recreation & Open Spaces Strategy in liaison with the
appropriate Portfolio Holders;

To oversee the development and maintenance of positive links and
partnerships with other organisations and businesses to improve the
transport services within Harrow in consultation with the Portfolio Holder
for Planning & Regeneration.
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(B)

(C)

Community Safety

To oversee the development and implementation of the Crime &
Disorder Reduction Strategy (including Community Safety);

To oversee Police relationships, including Safer Neighbourhoods
Teams;

To oversee the commissioning and support of Harrow’s approach to the
misuse of drugs and alcohol, and crime reduction.

Risk, Audit & Fraud

To ensure that the Council has effective risk management and internal
control systems and processes in place;

To ensure the development and maintenance of effective business
continuity and emergency planning;

To oversee the Council’s arrangements for health safety and welfare;
To oversee the Council’s arrangements for internal audit;
To oversee all matters relating to corporate anti fraud activities;

To oversee the Council’s insurance arrangements.

Portfolio Holder for Planning, Development and Regeneration

To be responsible for the policy direction of the Council’'s Place Shaping,
Regeneration, Planning and Development functions including:

Strategic planning policy and implementation including:

- Planning policy and research
- Economic Development

- Housing policy (in consultation with the Portfolio Holder for
Housing)

- Development Management

- Building Control

- Conservation and Design

- Open Spaces & Green Belt policy

- Town Centre & Major Projects activity

- Town Centre Management.
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To oversee and direct the effective development and implementation of the
following key Place Shaping strategies:

- Local Development Framework, including the core strategy, the
opportunity and intensification area, and the area action plan;

- Economic Development Strategy;

- Town Centre Strategy;

- West London Sub-regional planning, economic development and
waste planning;

working in conjunction with the Portfolio Holder for Business and Enterprise.

To ensure that all aspects of the Environment and Enterprise Directorate’s
work involves appropriate and effective community engagement;

To ensure the coherent development of district shopping centres working in
conjunction with the Portfolio Holder for Business and Enterprise;

Act as the Member level ‘Design and Heritage Champion’ for the Authority;

To oversee the development and delivery of the Council’s vision in terms of
strategic planning for the future social, environmental and economic
development and regeneration of Harrow working in conjunction with the
Portfolio Holder for Business and Enterprise;

Chair the Council’'s Planning Committee or equivalent body unless an
alternative nominee is appointed by the Full Council, and the Council’s Local
Development Framework Panel;

To provide policy direction in respect of the Council’s strategic Major Projects
Programme in consultation with the relevant Portfolio Holders including:

- The development of the central Harrow opportunity and intensification
area and of district shopping centres;

- Co-location of services with partners.

Portfolio Holder for Children and Schools

(A)
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Children

To be responsible for the development and delivery of the Council’s
Children’s Services including:

. To be the lead member for Children’s Services, including overseeing

compliance with Statutory Duties and reporting requirements as set out
in the Children Act 2004;

Council - 14 November 2013



Council -

To oversee the strategic development and delivery of all aspects of
Children’s Services including:

Safeguarding, Family Placement and Support
Young People’s Services

Special Needs Services

Integrated Early Years and Community Services;

O O O O

To Chair the Children’s Trust Board and to be a member of the Children
and Young People’s Partnership and the Local Safeguarding Children
Board;

To oversee the performance of Children’s Services in relation to national
targets and priorities and to take account of any issues arising from
external inspection and the performance assessment role of Ofsted;

To oversee and promote corporate parenting responsibilities for children
looked after and representation on the Fostering Panel and Adoption
Permanence Panel;

To oversee the Commissioning and monitoring, with Health, of
Children’s Health Services including Child and Adolescent Mental Health
Services from health service providers and community and voluntary
organisations working in conjunction with the Portfolio Holder for Health
and Wellbeing;

To oversee the development and review of the Children and Young
People’s Plan;

To ensure the development and maintenance of positive links and
partnerships with local agencies, organisations and businesses to
support the delivery of these services;

To oversee consultation, liaison and the maintenance or positive links
with the local Youth Parliament and Harrow members of the UK Youth
Parliament;

To oversee the development and implementation of policies, strategies
and procedural arrangements in line with statutory requirements for the
provision of the Council’s social services functions for young people;

To oversee the commissioning and contracting arrangements for the
provision of services within the council and jointly with other partner
agencies;

To oversee the quality assurance and inspection functions;

To be responsible for the Council's Multi-Agency Protection
Arrangements;

14 November 2013 -1093 -



. To lead on partnership with the Health Service in relation to Children
working in conjunction with the Portfolio Holder for Health and
Wellbeing.

Schools

- 1094 -

To be responsible for the development and delivery of policies, strategies and
procedural arrangements in line with statutory requirements in relation to
schools in Harrow;

. To be responsible for the development and delivery of the Council’s
function as a Local Education Authority in relation to the provision of
schools and commissioning post-16 provision within the Borough
including:

- Schools
- Achievement and Inclusion
- Ethnic Minority Achievement Service
- Harrow Tuition Service
- Teachers’ Centre
- Children’s Centres
- Education Business Partnership
- Governor Services
- Education Welfare Services
- Harrow Schools Improvement Partnership
- Admissions and Place Planning
- School Organisation;
. To oversee and ensure high quality relationships are built with all

statutory and voluntary sector partners with particular emphasis on
schools;

. To oversee the development, promotion and implementation of the
following:
- Harrow 14-19 Strategy
- Student Advisory Group
- School’s Forum
- Stakeholder Reference Group

- Education Services Consultation Forum;
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. To be the lead member for schools, including overseeing the
maintenance, compliance with Statutory Duties and reporting
requirements of the Council in relation to schools in Harrow;

. To oversee education strategies to support the Narrowing the Gap
agenda including achievement, attendance, behaviour and exclusion
issues;

. To oversee the performance of Schools in Harrow in relation to national
targets and priorities and to take account of any issues arising from
external inspection and the performance assessment role of Ofsted;

. To discharge the Local Authority’s responsibilities for the appointment of
Local Authority Governors and dealing with complaints against them;

. To oversee consultation, liaison or other partnership arrangements on
education matters with the Standing Advisory Committee on Religious
Education, pupils/students, staff, parents, governing bodies and
Government Departments including the Young People’s Learning
Agency and Skills Funding Agency;

. Jointly with other Portfolio Holders to oversee the development of a
strategy for social inclusion;

. To ensure the development and maintenance of positive links and

partnerships with local agencies, organisations and businesses to
support the development of schools in Harrow.

Portfolio Holder for Property and Major Contracts

To be responsible for the policy direction for the development of the Council's
property assets and the development and delivery of the Council’s major partnership
contracts:

(A) Property

. To provide policy direction to ensure the effective development of the
Council's property assets;

. To ensure that development of the Council's assets is undertaken in a
coordinated and collaborative way with partners;

. To authorise the acquisition or disposal of land holdings up to a value of

£250k, other than disposal at less than best consideration, and to
respond to any enquiry in relation to the Council's interests in land.
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(B)

Major Contracts

. To oversee the procurement and commercial management of all major
contracts, liaising with the Leader and the Portfolio Holder for Finance;

. To monitor, in consultation with the relevant Portfolio Holders, the
performance of all major strategic contracts with an annual value of over
£1m including the ongoing operation of existing contracts;

. To approve extensions of contracts where the value is more than
£1million and the extension would account for an additional cost of 10%
or more of the contract value;

. To approve the settlement of Disputes and Claims where the value of
the claim exceeds £1m, in consultation with the relevant Portfolio
Holders.

Portfolio Holder for Health and Wellbeing

- 1096 -

To be responsible for the promotion of public health and wellbeing in
consultation with the Leader and in liaison with appropriate Portfolio Holders;

To lead on partnership with the Health Service;

To oversee the development and implementation of Supporting People
working in conjunction with the Portfolio Holder for Adults and Housing;

To oversee joint commissioning responsibilities with Health for:

Mental Health Services

Learning Disability Services

- Older People and Physical, Sensory and Disability Services
- Carers

working in conjunction with the Portfolio Holder for Adults and Housing.
To promote wellbeing across the Council;

To lead on external relationships including the voluntary and private sector in
relation to Health and Wellbeing;

To oversee the Commissioning and monitoring, with Health, of Children’s
Health Services including Child and Adolescent Mental Health Services from
health service providers and community and voluntary organisations working
in conjunction with the Portfolio Holder for Children and Schools;

To lead on partnership with the Health Service in relation to Children working
in conjunction with the Portfolio Holder for Children and Schools;
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. To oversee Public Health working closely with other Portfolio Holders.

Portfolio Holder for Adults and Housing

(A) Adults

To be responsible for the development and delivery of the Council’s Adults
Social Care functions including:

To be the lead member for Adult Care Services including overseeing
compliance with the Statutory Duties and reporting requirements in
relation to Adult Care Services;

To oversee the performance of Community Care Services in relation to
national targets and priorities and to take account of any issues arising
from external inspection and the performance assessment role of the
Care Quality Commission;

To oversee the protection and safeguarding of vulnerable adults;

To oversee the development and implementation of Supporting People
working in conjunction with the Portfolio Holder for Health and
Wellbeing;

To oversee the direct provision for Community Care Services and lead
on service user engagement;

To oversee joint commissioning responsibilities with Health for:

- Mental Health Services

- Learning Disability Services

- Older People and Physical, Sensory and Disability Services
- Carers

working in conjunction with the Portfolio Holder for Health and
Wellbeing;

To oversee the development and implementation of policies and
strategies for the provision of adults care services in the Borough
including:

- Adults Transformation
- Personalisation;

To lead on external relationships including the voluntary and private
sector in relation to Adult Social Care.
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(B)
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Housing

To be responsible for the development and delivery of the Council’s housing
services, including:

To oversee the development and implementation of policies and
strategies for the provision and improvement of housing in the Borough;

To oversee development and delivery of the Housing Ambition Plan and
Housing’s vision;

To ensure maximum opportunities exist to engage residents in the
development and delivery of all housing services and that regular
opportunities exist to test tenant and leaseholder satisfaction and to
ensure that feedback is used to improve services;

To ensure the HRA remains viable and provides value for money
services working closely with the Portfolio Holder for Finance;

To recommend variations in rent levels;;

To ensure that residents can readily access housing services and that
customers are empowered to make the best of their housing situation;

To ensure that housing services know its customer profile and tailors its
services accordingly;

To ensure that all services to tenants are set out in clear standards;
To ensure accommodation provision for households in need, through
Council provision, or in consort with Housing Associations and

developers;

To ensure that temporary accommodation is provided for those in urgent
need or who are homeless;

To ensure an assessment of future housing needs within the Borough is
regularly taken and informs future services;

To oversee the maintenance, repair and improvement of the Council’s
housing stock;

To oversee the development of high standard services to Council
tenants and leaseholders;

To promote satisfactory standards in housing accommodation in the
private sector and ensure enforcement actions are taken as appropriate;

Jointly with other Portfolio Holders to oversee the development of a
strategy to support social inclusion in the provision of local housing;
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. To oversee the development and delivery of the Council’s Housing
Strategy in consultation with the Portfolio Holder for Planning and
Regeneration;

. To work with private landlords, housing associations and developers to
ensure that opportunities for the provision of affordable housing are
maximised.

Portfolio Holder for Community and Culture

To be responsible for the development and delivery of the Council’s Community and
Culture services including:

To be the lead member for Library Services including overseeing compliance
with the Statutory Duties and the delivery of contractual requirements for the
provision of library management services by external contractors or partners.

To oversee the performance of the Leisure Management Service contract in
relation to Harrow’s leisure sites monitoring the delivery of contractual
requirements by external contractors or partners.

To oversee the strategic development, delivery and general management of
the following services and functions on behalf of the Council including:

- Culture and Arts Services including Harrow Music Service

- The Harrow Museum Heritage Centre and Headstone Manor including
the Local History Collections (Archives)

- Voluntary and Community Sector (VCS) Support including Discretionary
Grants, VCS accommodation and the Council’s Third Sector Investment
Strategy

- Community Cohesion, Hate Crime and Community Tension Monitoring
and PREVENT activity, responding to national, regional and local
initiatives and activity

- Sports Development and Physical Activity including the support of
Harrow Community Sport & Physical Activity Network

- Adult, Community & Family Learning including performance against
OFSTED requirements

To oversee and monitor the performance of other external Service Providers
e.g. Harrow Community Music Hub, Harrow Community Learning Providers

To oversee effective development and implementation of the following key
plans and strategies:

- Cultural Strategy
- Community Learning Strategy
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Outdoor Sports & Playing Fields Strategy
‘Third Sector’ strategy and Third Sector Investment Plan

To oversee the promotion and development of positive links, joint working
arrangements and partnerships with the voluntary, community and faith
sectors, reflecting the full diversity of the borough.

To oversee the promotion and development of positive links, joint working
arrangements and partnerships with the arts, cultural and heritage sectors,
reflecting the full diversity of the borough.

Portfolio Holder for Communications, Performance and Resources

To be responsible for the strategic development and effective performance of the
Council’s corporate services including:

(A)

(B)

- 1100 -

Communications

To oversee the delivery of Council publications including Harrow People
and A-Z of Council Services;

Champion a set of marketing campaigns in support of the Council and
its services;

To oversee internal communications and staff awards;

Give direction to the Council’'s media relations in support of promoting
the Council’s reputation;

Promote the Council’s branding to deliver consistency across services
and to improve residents’ awareness of our services.

Performance

To oversee the ongoing development and delivery of the Council’s
performance management framework to set objectives and monitor
progress against their delivery and to report progress and key issues to
Cabinet;

To support Improvement and Commissioning Boards across all Council
services;

To oversee the Council’s responses to its inspectorates;

To steer the development of the Council’s priorities in response to
performance, consultation, research and customer feedback;
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(C)

(D)

(E)

(F)

To support the development of the Council’'s equalities framework and
monitor progress to drive improvement;

To oversee the Council’'s Performance Management Framework and the
Corporate Improvement Boards to ensure the Council is performing to
its full potential.

Customer Services

To oversee all matters relating to Access Harrow, Customer Care and
Complaints;

To oversee the management and implementation of the Customer
Access Strategy.

To ensure the development and maintenance of a coherent IT strategy;

To ensure the effective delivery of IT services, through the contract with
Capita;

To ensure that disaster recovery arrangements are developed,
implemented and maintained;

To ensure that the Council has effective information management and
information security arrangements.

Human Resources & Development

To oversee all Human Resources matters including recruitment, learning
and development, performance management, employment policies and
procedures, employee relations and equal opportunities;

To ensure the development and delivery of the Council’s Strategy for
People;

To oversee the Council’s relations with its Trades Unions;

Chair the Council’'s Employee Consultative Forum (ECF) or equivalent
body.

Shared Services

To ensure that the Council has effective payroll and pensions
administration systems and processes in place;

To ensure the delivery of accounts payable and accounts receivable
services;
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(G)

(H)

- 1102 -

To ensure the delivery of SAP support services;

To ensure the delivery of other shared services such as cashiers, post,
print, and scanning and indexing services;

To ensure the delivery of the financial assessments service for social
care clients.

Legal & Governance

To oversee development of the shared legal practice;
To oversee the conduct of litigation by or against the Council;

To oversee the Corporate Governance of the Council in line with the
Constitution;

To ensure the delivery of the Registry Office services;

To oversee the support for the Mayor’s office.

Business Transformation

To oversee the development of the Council's Transformation
Programme in support of delivering a balanced medium term budget;

Monitor the Council’s Transformation Programme;

Steer the Council’'s commercial relationships with its Transformation
Partners.
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APPENDIX IV

LONDON BOROUGH OF HARROW

COUNCIL

14 NOVEMBER 2013

QUESTIONS WITH NOTICE (ITEM 15)

Fifteen minutes will be allowed for Members of the Council to ask a Portfolio
Holder a question on any matter in relation to which the Executive has powers

or duties.
1.
Questioner:

Asked of:

Question:

Answer:

Supplemental
Question:

Supplemental
Answer:

- 1146 -

Councillor Thaya Idaikkadar

Councillor Susan Hall (Leader of the Council and Portfolio
Holder for Community Safety and Environment)

“‘Without going into any personal or confidential details could
you provide breakdown of what was the BAME staff profile at
the level of Head of Service, Divisional Director and Service
Managers levels of the previous structure at Environmental
Services? And what is the new profile of the BAME staff at the
same level now at Divisional Director and ESM level.”

The original pre-towards excellence structure had two members
of BAME staff at Service Manager, Divisional Director and Head
of Service Level. The new structure has appointed three BAME
members of staff at Divisional Director and ESM levels.

As is the case in many organisations, BAME employees are less
well represented in management roles across the Council. The
additional member in the new structure is therefore a positive
step in our progress to re-dress this imbalance in our workforce.

Susan, this does not reflect the whole society in Harrow. Why
do you think it is?

| do not know. It is something that clearly you could have sorted
out when you were in control and to be very fair, we did not sort
out when we were in control before that. It is an ongoing issue
for all of us. We do not reflect the society within which we work
and it is obviously worth looking into.

On 25" of this month, | believe Thaya, you, | and Alex Dewsnap
have got a meeting to see how we can take forward issues to
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2.
Questioner:

Asked of:

Question:

Answer:

Supplemental
Question:

Supplemental
Answer:

3.
Questioner:

Asked of:

see how we treat BAME staff etc in the Council. We all take this
issue seriously and if anybody can come up with very good
ideas as to what we can do to make it better then please do let
us know because it is an important issue.

Councillor William Stoodley

Councillor Paul Osborn (Portfolio Holder for Communications,
Performance and Resources)

Answer provided by Councillor Susan Hall (Leader of the
Council and Portfolio Holder for Community Safety and
Environment)

‘I note that the scrap metal licence decision was taken as an
urgent decision. Can you tell me why this was not referred to
Cabinet?”

Yes | can and | am quite thrilled to tell you this one.

Whilst the Scrap Dealers Act 2013 received Royal Assent on
28 February 2013, the Scrap Metal Dealers Act 2013
(Commencement and Transitional Provisions) Order 2013 was
not made until 6 August 2013. This Order laid down the
timescales in respect of the introduction of the main provisions
of the Act and the transitional period in respect of the receipt by
local authorities of applications from persons who are currently
registered as a scrap metal dealer or motor salvage operator.

The Council had between 1 September and 1 October to set its
fees and it was best felt to do this at the beginning of this
timeframe. Therefore, permission to sign off was obtained by an
Urgent Non-Executive Action, signed by all three group leaders
and explained to all three leaders, between 28 and 30 August.
Therefore, it was done with complete co-operation of all parties.

Could the Leader explain why she felt it was satisfactory to nod
something through with the signature of all three leaders of the
main major parties with respect to scrap metal but not with
respect to the Community Infrastructure Levy?

You cannot compare apples and pears.

Councillor Krishna James

Councillor Barry Macleod-Cullinane (Portfolio Holder for Adults
and Housing)
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“Could you provide the ethnic breakdown of mental health
service users especially numbers of Afghan, African Caribbean,
Guijarati, Somali and Tamil origin; and what specific provisions
do we have to meet their needs in Harrow?”

Thank you very much Councillor James for your question.

This is a very broad question and to answer it from a social care
perspective is quite important. We are entirely compliant with
the law but the distinction that you are drawing between the
various groupings are not recognised by the law that we have to
comply with and which we do comply with. | would like to give
you a broad sense using the Referrals, Assessments and
Packages (RAP) of care data from 2012/13 which is following
the Department of Health classifications under the Equality Act
2010 and in terms of the Mental Health clients who presented
and were offered a secondary social care service the
breakdown of their identified ethnicity were as follows:

37% were White British;

10% Other White background;
14% Indian;

12% Other Asian background;
13% Any other ethnic group
5% Black Caribbean;

5% Black African.

2% Any other Black

2% Not obtained or Refused

It is important to understand what we do to support the various
groups. As you can see, the actual presentation fits very closely
what we know is the general demographic make up of Harrow
from the latest census data and it is important to understand
how services that we are providing to the various groups are so
followed.

In terms of service provision within Harrow, there are a range of
mental health services which target people from particular ethnic
faith or heritage backgrounds, in the voluntary and community
service sector, including Sneh Care, Ekta, Hayaan and DAWN.

The Bridge is also developing as a flexible community resource
for people living with mental illness and a growing range of
diverse groups are starting, including an Asian Women’s Group
(led by DAWN), a BME advice service (led by Rethink), a Tamil
group (led by an existing Tamil support network from out of the
borough who have been invited to Harrow by the Vice Chair of
the Harrow User Group). Ekta does not require access to The
Bridge as it is operating happily elsewhere but discussions are
ongoing about opportunities for other groups to come into The
Bridge. All of the services can be found on the Mind website
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and | recommend that you read that and if there are any gaps
we will be more than happy to look at that to make sure that
groups are being covered and we are not missing any of our
wonderful residents out because it is fair to make sure, and |
would urge everyone to be alert to how Mental Health can be
overlooked, unlike physical disabilities, it is something which
people just do not see and we need to make sure that we stand
there and support people who do need our assistance.

Harrow has developed a huge range of multiple services
through its personalisation agenda and that | think it is a really
encouraging development because it is meaning that we are
making sure service care is tailored to the individual care needs
of the user far more so than in the past, which ultimately lead to
better outcomes in the modern service.

Thank you very much for a very comprehensive answer and |
am aware of some of the stats and | will be looking further into
them.

What | do want to ask supplementary is that have you actually
made it your business to look at some of the specific BME
provisions yourself or do you know of anything recently that is
being checked out, because the reports | get are slightly
different? It appears very good comprehensively but | would like
him, if | could mention, because | am concerned about Ekta you
mention and also Sneh Care. What actually goes on there? |
would like us to follow it through.

| would be more than happy to sit down and go through any
concerns you might have and indeed for any other Member in
this Chamber and any members of the public here. This is an
important issue to get right. It is an important issue that we
need to get right and provide support to make sure that we have
the services in place.

We have got a range of new groups and organisations coming
in, but we need to make sure that those services are done
correctly. We have got a peer review on Adult Safeguarding
coming in next week and it is part of that review. Are we doing
the right things? Are we making sure our governance around
the people who are most at risk are being followed through? |
would urge everyone who has not been trained to do so on
Safeguarding. It is absolutely vital and Mental Health is an
important part of that.

Thank you.

The following questions were not reached in the time limit allocated. It was
noted that written responses would be provided, which have been reproduced

below:
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Councillor Thaya Idaikkadar
Councillor Stephen Wright (Property and Major Contracts)

“Is the Portfolio Holder aware there is a contract called BARTEC
and what it actually delivers?”

The council does not have a contract with Bartec. Capita who
are contracted with the council as part of the business
transformation programme have subcontracted Bartec to
implement a common IT system for all of environmental front
line services and operational staff. This contract will provide a
flexible solution enabling reporting on a wide range of services,
better and timely communication with customers across all
channels, schedule pre-planned and assign reactive work,
provide performance management to ensure work is being
completed to time, quality and standard and replace paper with
a range of mobile devices.

Councillor William Stoodley

Councillor Susan Hall (Leader of the Council and Portfolio
Holder for Community Safety and Environment)

“‘How do you rate Harrow Council's relationship with the local
police?”

Harrow Council continues to enjoy an extremely positive
relationship with the Police, working under the Partnership
banner of Safer Harrow. The relationship is rated highly by both
sides.

Our joint work with the Police is, | believe, second to none and
sees us working together on many projects. The Police are key
partners in crime reduction, obviously, and participate in monthly
joint intelligence and tasking meetings. The Police also
contribute positively to the reduction of anti-social behaviour
with two officers embedded in the Council’s ASB service at the
depot.

The Police also make key contributions to both children’s and
adult safeguarding work through work on the MASH and
MARAC initiatives. Council officers routinely have close contact
with Police colleagues and this has led to very positive working
relationships which have benefited both the Police and the
Council.
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Councillor Thaya Idaikkadar

Councillor Susan Hall (Leader of the Council and Portfolio
Holder for Community Safety and Environment)

“How much the PRISM has cost the Council?”

Actual expenditure to date for the PRISM project is £1,449K.

Councillor Thaya Idaikkadar

Councillor Susan Hall (Leader of the Council and Portfolio
Holder for Community Safety and Environment)

“Clir Hall has publicly blamed CAPITA for a number of things.
How does this publicly posturing affect Council’s procurement
policy?”

Whilst Capita has done a good job running the day to day IT
service there have been significant delays in their delivery of the
transformation programme for IT. These delays have caused
problems for the Council and impacted the ability of our staff to
carry out their jobs whilst using outdated equipment and
systems. We have been very concerned about these delays, the
impact they have had on our ability to run our services and on
our reputation. The situation has not been acceptable and
concerns have been discussed at the highest level of both
organisations.

The Council however manages the contract very tightly and
uses the contractual levers to bring about improvements. The
costs of the programme over running have been borne by
Capita.

This type of discussion between customer and supplier is not
unusual and it is essential that we are very clear with our
suppliers when they fall short of the expected performance
levels.

Looking forward, we will be starting the process next year to re-
procure our IT service. Officers have been working hard to
prepare for this process. Our procurement strategy will be to
appoint the best and most cost effective supplier to deliver the
Council's needs.
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Councillor Thaya ldaikkadar

Councillor Susan Hall (Leader of the Council and Portfolio
Holder for Community Safety and Environment)

‘Why has Flash Musicals been treated differently to any other
lease operated and managed by the Council?”

As you know no final decision has been made, regarding Flash
Musicals.

At this stage | don'’t think it is possible to say if Flash Musicals
has been treated differently or not.

As you know, at the Call-in Committee, it was suggested that by
taking the decision you took you had acted unfairly in relation to
the Voluntary Sector.

| will be meeting with the Voluntary Sector soon to clarify if they
have any concerns and | will be addressing other
recommendations made by the Call-in Committee. You and |
are both agreed that this long running saga must be brought to
and end as soon as possible in a fair as way as possible.

Councillor William Stoodley

Councillor Janet Mote (Portfolio Holder for Children and
Schools)

‘How many children in our Borough left education in the last
three years at the age of 16, and how many of them are now in
full employment?”

The question asks about full-time employment. Most school
leavers are in some form of education from 16-19 or in some
form of part-time employment with an educational element
attached to it. Those who were in employment, full time or
otherwise, without any known educational input was as follows:

2010-11: 17
2011-12: 49
2012-13: 22
Total: 88

The percentage of Harrow's young people aged 16-18 years old
who were not in Education/Employment/Training or whose
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current activity is not known has dropped over the last few
years.

As at 2012, 3.6% were either not in Education / Employment /
Training (NEET) or whose current activity is not known,
compared to 4.6% in 2011 and 5.1% in 2010. Latest figures
(October 2013) show that just 1.9% are NEET. 77 young
people are known to be NEET (Year 12-14), the lowest in north-
west London. Figures to 2012-13 are not yet confirmed as, at
this time of year, many young people are changing their options.

From June 2013 there is a duty on all young people to continue
in education or training until their 17" birthday and, from June
2015 to their 18™ birthday. Employers who employ young
people without any recognised training or educational provision
offer who left school this year would be in breach of this duty
too.

Councillor Krishna James

Councillor Susan Hall (Leader of the Council and Portfolio
Holder for Community Safety and Environment)

“In relation to rubbish outside Glebe School and kids delegation
and presentation before the Council, what is the portfolio holder
doing to address this problem?”

The current administration has increased the cleansing of
residential areas across the Borough from a six week to four
week cycle when a hand sweep of all pavements and a
mechanical sweep of all carriageways take place. The
cleanliness of the borough is one of the stated proprieties of this
administration and new resources have being applied to this
issue. The area adjacent to Glebe school is blighted by fly
tipping. The Council's Blitz Team have cleared rubbish from the
vicinity and our scheduled cleansing has been increased around
the school. In between these scheduled cleans we would also
remove any reported fly tips with in 24hrs (1 working day).

With regard to residents and shops using the litter bins, when
street cleaning staff identifies evidence that links fly tipped
waste to a person or premises they inform officers in the Enviro-
crime team for the circumstances to be further investigated.
Enviro-crime officers look at the evidence and where this is
sufficient take further enforcement action. This action might
range from a formal warning, through to an appearance in the
Magistrates or Crown Court to answer charges.
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